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[bookmark: policy-statement]1. Policy Statement
The Reel Community CIC is committed to creating a safe, supportive, and inclusive environment for all children, young people, and adults who participate in our fishing activities, community projects, outreach work, and associated programmes.
We recognise that safeguarding is everyone’s responsibility. We are committed to promoting the welfare of children and adults at risk and protecting them from harm, abuse, neglect, exploitation, discrimination, and inappropriate conduct.
The welfare and safety of participants will always be our primary consideration.

[bookmark: purpose]2. Purpose
This policy aims to:
· Protect children, young people and adults at risk participating in Reel Community CIC activities
· Provide staff and volunteers with safeguarding guidance
· Promote safe working practices
· Ensure concerns are identified and reported appropriately
· Establish clear procedures for responding to safeguarding concerns
· Support a culture of vigilance and accountability

[bookmark: scope]3. Scope
This policy applies to:
· Trustees
· Employees
· Volunteers
· Session leaders
· Freelancers and contractors
· Anyone representing or working on behalf of The Reel Community CIC
This policy applies during:
· Fishing sessions
· Community events
· Outreach activities
· Transport arrangements
· Online communication
· One-to-one mentoring and support
· Any activity organised by The Reel Community CIC

[bookmark: legal-and-guidance-framework]4. Legal and Guidance Framework
This policy is informed by relevant UK safeguarding legislation and guidance, including:
· Children Act 1989 and 2004
· Working Together to Safeguard Children
· Care Act 2014
· Human Rights Act 1998
· Equality Act 2010
· Data Protection legislation
· Relevant local safeguarding procedures

[bookmark: definitions]5. Definitions
[bookmark: child]Child
Any person under the age of 18.
[bookmark: adult-at-risk]Adult at Risk
An adult who:
· Has care and support needs
· Is experiencing or at risk of abuse or neglect
· May be unable to protect themselves

[bookmark: types-of-abuse]6. Types of Abuse
Abuse may include but is not limited to:
[bookmark: children]Children
· Physical abuse
· Emotional abuse
· Sexual abuse
· Neglect
· Child exploitation
· Online abuse
· Bullying
· Domestic abuse exposure
[bookmark: adults-at-risk]Adults at Risk
· Physical abuse
· Emotional or psychological abuse
· Financial abuse
· Sexual abuse
· Neglect
· Discriminatory abuse
· Domestic abuse
· Modern slavery
· Self-neglect
· Organisational abuse

[bookmark: recruitment-and-safer-working-practice]7. Recruitment and Safer Working Practice
The Reel Community CIC will take reasonable steps to recruit safely.
This may include:
· Appropriate DBS checks where required
· References
· Identity checks
· Interviews
· Role descriptions
· Safeguarding discussions during induction
Staff and volunteers are expected to:
· Follow safeguarding procedures
· Maintain professional boundaries
· Act appropriately with participants
· Challenge poor practice
· Report concerns promptly

[bookmark: code-of-conduct-expectations]8. Code of Conduct Expectations
All staff and volunteers should:
· Treat everyone with dignity and respect
· Listen to participants
· Use positive language and behaviour
· Work openly and transparently
· Avoid favouritism
· Maintain professional boundaries
· Follow transport and lone-working procedures
Staff and volunteers must not:
· Develop inappropriate relationships
· Exchange personal gifts without approval
· Use abusive or discriminatory language
· Engage in inappropriate online communication
· Contact children through personal social media accounts
· Be under the influence of drugs or alcohol during activities

[bookmark: one-to-one-working-and-transport]9. One-to-One Working and Transport
The Reel Community CIC recognises that fishing activities, mentoring, and transport arrangements can occasionally involve one-to-one situations.
Where possible:
· Avoid isolated one-to-one arrangements
· Ensure transparency
· Inform managers of arrangements
· Record relevant details where appropriate
· Follow the Transportation Policy
Where lone working or transport is unavoidable, risk should be managed appropriately.

[bookmark: photography-video-and-social-media]10. Photography, Video and Social Media
Images and videos of participants may only be taken with appropriate consent.
The organisation will:
· Seek parental consent where required
· Store images securely
· Use images appropriately
· Respect privacy preferences
Personal devices should not be used to take images of participants unless authorised.

[bookmark: recognising-concerns]11. Recognising Concerns
Indicators may include:
· Changes in behaviour
· Injuries without explanation
· Withdrawal
· Fearful behaviour
· Inappropriate sexual behaviour or language
· Poor hygiene or neglect indicators
· Concerning disclosures
· Signs of exploitation
Staff are not expected to investigate concerns but should remain alert.

[bookmark: responding-to-a-disclosure]12. Responding to a Disclosure
If someone discloses abuse:
Do:
· Stay calm
· Listen carefully
· Take concerns seriously
· Reassure them they have done the right thing
· Explain you cannot promise confidentiality
· Record information accurately
· Report concerns immediately
Do not:
· Ask leading questions
· Investigate yourself
· Make promises you cannot keep
· Delay reporting

[bookmark: reporting-safeguarding-concerns]13. Reporting Safeguarding Concerns
Any safeguarding concern should be reported immediately to the Designated Safeguarding Lead.
Where concerns involve immediate danger:
· Contact emergency services (999)
· Contact children’s or adult social care where appropriate
Concerns regarding staff, volunteers, or organisational practice should also be reported.
Written records should include:
· Date
· Time
· Facts observed
· Exact words where possible
· Actions taken
Records should be stored securely.

[bookmark: allegations-against-staff-or-volunteers]14. Allegations Against Staff or Volunteers
Allegations involving staff or volunteers will be treated seriously.
The organisation may:
· Remove individuals from activities while concerns are considered
· Seek advice from safeguarding agencies
· Follow disciplinary procedures where appropriate
· Refer to external authorities where necessary

[bookmark: confidentiality-and-information-sharing]15. Confidentiality and Information Sharing
Information should be shared on a need-to-know basis.
Safeguarding concerns may require information sharing to protect individuals.
Protection of a person from harm takes priority over confidentiality where necessary.

[bookmark: training]16. Training
The Reel Community CIC aims to ensure staff and volunteers receive appropriate safeguarding awareness and training relevant to their role.
Training may include:
· Basic safeguarding awareness
· DBS and safer working practice
· Recognising abuse
· Reporting procedures
· Online safety
· Role-specific safeguarding training

[bookmark: related-policies]17. Related Policies
This policy should be read alongside:
· Transportation Policy
· Health and Safety Policy
· Equality and Diversity Policy
· Data Protection Policy
· Lone Working Policy
· Code of Conduct
· Complaints Procedure

[bookmark: policy-review]Policy Review
This policy will be reviewed annually or sooner where legislation, guidance, or organisational circumstances require.
