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[bookmark: policy-statement]1. Policy Statement
The Reel Community CIC recognises that staff and volunteers may occasionally work alone while delivering fishing sessions, transport arrangements, mentoring, outreach work, home visits, meetings, preparation activities, or community engagement.
The organisation is committed to reducing risks associated with lone working and taking reasonable steps to protect the health, safety and wellbeing of anyone undertaking activities on behalf of The Reel Community CIC.
The safety of staff, volunteers and participants remains a priority at all times.

[bookmark: purpose]2. Purpose
The purpose of this policy is to:
· Promote safe lone working practices
· Identify and reduce risks
· Clarify responsibilities
· Support safeguarding requirements
· Establish communication and reporting expectations
· Help staff and volunteers work safely and confidently

[bookmark: scope]3. Scope
This policy applies to:
· Trustees
· Employees
· Volunteers
· Session leaders
· Contractors and freelancers
· Anyone acting on behalf of The Reel Community CIC
Examples of lone working may include:
· Travelling to activities
· Setting up or closing sessions
· Transporting equipment
· Home or outreach visits
· One-to-one mentoring support
· Transporting participants
· Administrative work in isolated settings
· Working at fishing venues before others arrive
Lone working does not necessarily mean physically alone. It may include situations where help is not immediately available.

[bookmark: responsibilities]4. Responsibilities
[bookmark: the-reel-community-cic-will-seek-to]The Reel Community CIC will seek to:
· Consider risks associated with lone working
· Support staff and volunteers with guidance
· Encourage reporting of concerns
· Review incidents and near misses
· Promote safe working arrangements
[bookmark: staff-and-volunteers-are-expected-to]Staff and Volunteers are expected to:
· Take reasonable care of themselves and others
· Follow risk assessments and procedures
· Inform appropriate contacts of plans and locations
· Report concerns or incidents promptly
· Avoid unnecessary risks

[bookmark: risk-assessment]5. Risk Assessment
Lone working activities should be considered within risk assessments where appropriate.
Risk factors may include:
· Working near water
· Working with children or adults at risk
· Isolated or rural locations
· Time of day
· Behaviour concerns
· Weather conditions
· Transport arrangements
· Medical needs
· Mobile phone signal availability
· Working in unfamiliar environments
Risks should be reviewed if circumstances change.

[bookmark: planning-lone-working-activities]6. Planning Lone Working Activities
Before lone working, individuals should consider:
· Where they are going
· Expected duration
· Who knows their plans
· Communication arrangements
· Emergency procedures
· Access to transport
· Known risks
Where practical, details should be shared with a manager, trustee or designated contact.

[bookmark: communication-and-check-in-arrangements]7. Communication and Check-In Arrangements
Where lone working occurs, suitable communication arrangements should be considered.
This may include:
· Informing someone of arrival and departure times
· Scheduled phone check-ins
· Sharing location details where appropriate
· Informing someone of changes to plans
· Confirming safe completion of activities
Failure to check in should trigger agreed follow-up action.

[bookmark: Xd36ab4f90828e1fe965d8a57ad2a29d306f01be]8. Lone Working with Children and Adults at Risk
The Reel Community CIC recognises additional safeguarding considerations when lone working involves children or adults at risk.
Where possible:
· Avoid isolated one-to-one situations
· Work openly and transparently
· Follow safeguarding procedures
· Record arrangements where appropriate
· Follow transportation procedures
Where one-to-one situations cannot be avoided, risks should be managed and safeguarding guidance followed.

[bookmark: transport-and-travel]9. Transport and Travel
Where lone working includes travel or transport:
· Transportation policies should be followed
· Vehicles should be suitable and roadworthy
· Routes should be planned where practical
· Emergency contact details should be available
· Unsafe travel conditions should be considered
Individuals should avoid taking unnecessary risks.

[bookmark: personal-safety-guidance]10. Personal Safety Guidance
Staff and volunteers should:
· Trust their judgement if a situation feels unsafe
· Leave situations where they feel at risk
· Keep mobile phones charged where possible
· Carry emergency contact information
· Remain aware of surroundings
· Avoid entering unsafe environments
No one is expected to place themselves at risk.

[bookmark: incidents-and-emergencies]11. Incidents and Emergencies
Any accident, near miss, safeguarding concern or incident occurring during lone working should be reported promptly.
In emergencies:
· Contact emergency services where necessary
· Inform an appropriate organisational contact as soon as practical
· Follow incident reporting procedures

[bookmark: related-policies]12. Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Transportation Policy
· Health and Safety Policy
· Code of Conduct
· Risk Assessment Procedures
· Incident Reporting Procedures

[bookmark: policy-review]Policy Review
This policy will be reviewed annually or sooner where legislation, guidance or organisational needs require.
