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[bookmark: policy-statement]1. Policy Statement
The Reel Community CIC is committed to providing a safe and healthy environment for all participants, staff, volunteers, trustees and visitors involved in our fishing activities, mentoring programmes, transport arrangements and community events.
We recognise our duty to reduce risks, promote wellbeing and take reasonable steps to prevent accidents, injuries and ill health.
Health and safety is a shared responsibility and everyone involved with The Reel Community CIC is expected to contribute to maintaining safe practices.

[bookmark: purpose]2. Purpose
This policy aims to:
· Promote a safe environment for activities and events
· Reduce risks to participants and volunteers
· Clarify health and safety responsibilities
· Support safe delivery of fishing and community activities
· Encourage reporting of hazards and incidents
· Meet legal and good practice expectations

[bookmark: scope]3. Scope
This policy applies to:
· Trustees
· Employees
· Volunteers
· Session leaders
· Contractors and freelancers
· Participants and visitors where relevant
This policy applies during:
· Fishing sessions
· Outdoor activities
· Transport arrangements
· Community events
· Outreach work
· Meetings and training
· Any activity undertaken on behalf of The Reel Community CIC

[bookmark: responsibilities]4. Responsibilities
[bookmark: trustees-and-leadership]Trustees and Leadership
The organisation will seek to:
· Promote health and safety awareness
· Consider risks in activities
· Provide appropriate procedures and guidance
· Review incidents and concerns
· Ensure risk assessments are completed where necessary
[bookmark: staff-and-volunteers]Staff and Volunteers
Staff and volunteers are expected to:
· Follow health and safety procedures
· Take reasonable care of themselves and others
· Report hazards and concerns
· Follow risk assessments
· Use equipment appropriately
· Report incidents promptly
[bookmark: participants]Participants
Participants are expected to:
· Follow safety instructions
· Behave responsibly
· Report concerns where possible
· Respect staff guidance and safety measures

[bookmark: risk-assessments]5. Risk Assessments
Risk assessments should be considered for activities where hazards may exist.
Considerations may include:
· Waterside environments
· Fishing equipment
· Hooks and sharp objects
· Weather conditions
· Transport arrangements
· Accessibility requirements
· Medical needs
· Behaviour concerns
· Slips, trips and falls
Risk assessments should be reviewed periodically and where circumstances change.

[bookmark: fishing-and-waterside-safety]6. Fishing and Waterside Safety
Fishing and outdoor activities involve specific hazards.
Reasonable safety measures may include:
· Appropriate supervision
· Clear safety instructions
· Defined boundaries
· Monitoring weather and water conditions
· Safe handling of rods, hooks and tackle
· Appropriate clothing and footwear guidance
· Safe storage of equipment
Participants should be encouraged to behave safely near water.

[bookmark: transport-safety]7. Transport Safety
Where transport is provided:
· Transportation procedures should be followed
· Drivers must be authorised where required
· Vehicles should be roadworthy and legally compliant
· Seatbelts should be worn
· Safeguarding procedures should be followed
Transport arrangements should be risk assessed where necessary.

[bookmark: first-aid-and-medical-information]8. First Aid and Medical Information
The Reel Community CIC aims to ensure suitable first aid arrangements are considered.
This may include:
· Access to a first aid kit
· Availability of trained first aiders where practical
· Emergency contact details
· Relevant medical information where appropriate
Participants and carers should inform the organisation of relevant medical needs.

[bookmark: accident-and-incident-reporting]9. Accident and Incident Reporting
Accidents, near misses and incidents should be reported promptly.
Records should include:
· Date and time
· Details of incident
· Individuals involved
· Action taken
· Follow-up actions where required
Reporting helps improve safety and identify patterns.

[bookmark: fire-and-emergency-procedures]10. Fire and Emergency Procedures
Where activities take place in buildings or organised venues:
· Emergency exits should be identified
· Meeting points should be known
· Participants should follow instructions
Emergency procedures should be proportionate to the activity.

[bookmark: lone-working]11. Lone Working
Where staff or volunteers work alone:
· Risks should be considered
· Communication arrangements should be in place
· Safeguarding procedures should be followed
· Individuals should avoid unnecessary risk
Lone working arrangements should follow organisational guidance.

[bookmark: equipment-safety]12. Equipment Safety
Equipment should be:
· Used for its intended purpose
· Checked before use where appropriate
· Stored safely
· Maintained in suitable condition
Damaged or unsafe equipment should not be used.

[bookmark: reporting-concerns]13. Reporting Concerns
Anyone identifying a health and safety concern should report it promptly.
Concerns may include:
· Unsafe conditions
· Hazards
· Equipment issues
· Near misses
· Risk concerns

[bookmark: related-policies]14. Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Transportation Policy
· Code of Conduct
· Equality and Diversity Policy
· Complaints Policy
· Risk Assessment Procedures

[bookmark: policy-review]Policy Review
This policy will be reviewed annually or earlier if legislation, activities or organisational needs change.
