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[bookmark: policy-statement]1. Policy Statement
The Reel Community CIC is committed to promoting equality, valuing diversity, and creating an inclusive environment where everyone is treated with dignity, fairness, and respect.
We believe that fishing, outdoor activities, mentoring, and community programmes should be accessible to all members of the community. We aim to remove barriers to participation and ensure that no person experiences discrimination, exclusion, harassment, or unfair treatment.
The Reel Community CIC recognises and values the diversity of individuals and communities and seeks to create a culture where people feel welcome, safe, and included.

[bookmark: purpose]2. Purpose
The purpose of this policy is to:
· Promote equality of opportunity
· Encourage diversity and inclusion
· Prevent discrimination and unfair treatment
· Support participation from underrepresented groups
· Provide guidance for staff and volunteers
· Meet legal responsibilities and good practice standards

[bookmark: scope]3. Scope
This policy applies to:
· Trustees
· Employees
· Volunteers
· Session leaders
· Contractors and freelancers
· Participants
· Visitors
· Anyone representing The Reel Community CIC
The policy applies across:
· Fishing sessions
· Community activities
· Outreach programmes
· Recruitment and volunteering
· Training
· Transport arrangements
· Online and in-person activities

[bookmark: legal-framework]4. Legal Framework
This policy is informed by relevant UK legislation including:
· Equality Act 2010
· Human Rights Act 1998
· Children Act legislation
· Care Act 2014
· Data Protection legislation
The Equality Act protects individuals from discrimination relating to protected characteristics.

[bookmark: protected-characteristics]5. Protected Characteristics
The Reel Community CIC recognises the protected characteristics under the Equality Act 2010:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
No person should be treated less favourably because of any protected characteristic.

[bookmark: commitment-to-inclusion]6. Commitment to Inclusion
The Reel Community CIC aims to:
· Welcome people from all backgrounds
· Promote participation from diverse communities
· Identify and remove barriers where possible
· Make reasonable adjustments for disabilities and additional needs
· Encourage respectful behaviour
· Create opportunities for everyone to participate safely and meaningfully
We recognise that people may experience multiple barriers and will seek to respond fairly and sensitively.

[bookmark: types-of-unacceptable-behaviour]7. Types of Unacceptable Behaviour
The Reel Community CIC does not tolerate:
· Direct discrimination
· Indirect discrimination
· Harassment
· Victimisation
· Bullying
· Intimidation
· Hate-related behaviour
· Offensive language or conduct
Examples may include:
· Excluding someone unfairly
· Derogatory comments
· Stereotyping
· Offensive jokes
· Disrespectful behaviour
· Online abuse

[bookmark: recruitment-and-volunteering]8. Recruitment and Volunteering
The Reel Community CIC aims to recruit staff and volunteers fairly and transparently.
Selection decisions should be based on:
· Skills
· Experience
· Suitability for the role
· Values and conduct
Recruitment decisions must not unlawfully discriminate.
The organisation will seek to encourage diverse participation and volunteering opportunities.

[bookmark: X59fd004126ea70f563e14dc42f307916f5916b3]9. Accessible Activities and Reasonable Adjustments
The Reel Community CIC recognises that barriers can affect participation.
Where reasonable and practical, we will seek to:
· Consider accessibility requirements
· Adapt activities where possible
· Consider transport needs
· Support communication needs
· Review venue suitability
· Consider physical, sensory, learning or emotional needs
Participants and families are encouraged to discuss requirements in advance where possible.

[bookmark: behaviour-expectations]10. Behaviour Expectations
All staff, volunteers, participants and visitors are expected to:
· Treat others respectfully
· Value differences
· Challenge discrimination appropriately
· Promote inclusive behaviour
· Help create a welcoming environment
Everyone shares responsibility for promoting inclusion.

[bookmark: reporting-concerns]11. Reporting Concerns
Any concerns relating to discrimination, harassment, bullying or exclusion should be reported.
Reports may be made to:
· Session leaders
· Trustees
· Managers
· Designated safeguarding personnel where appropriate
Concerns will be taken seriously and considered fairly.
Appropriate action may include:
· Informal resolution
· Mediation
· Additional guidance or training
· Investigation
· Disciplinary action where appropriate

[bookmark: training-and-awareness]12. Training and Awareness
The Reel Community CIC aims to promote awareness of equality and inclusion.
Staff and volunteers may receive training covering:
· Equality awareness
· Inclusive practice
· Safeguarding and discrimination issues
· Communication and respectful behaviour

[bookmark: monitoring]13. Monitoring
The Reel Community CIC may review policies, practices and participation to identify opportunities for improvement and inclusion.
Feedback from participants, volunteers and community members may be used to improve accessibility and equality.

[bookmark: related-policies]14. Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Transportation Policy
· Health and Safety Policy
· Complaints Policy
· Code of Conduct
· Data Protection Policy

[bookmark: policy-review]Policy Review
This policy will be reviewed annually or sooner if legislation, guidance, or organisational needs change.
